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Psychological Distress and Workplace Improvement among Hospital Administrative Staff:
An Analysis Based on the Action Checklist

Takumi Iwaasa’ and Toru Yoshikawa”
"Tshinomaki Senshu University
“National Institute of Occupational Safety and Health

Objective: To examine the association between workplace initiatives on “interpersonal relationships and
mutual support”™—assessed using a comprehensive Action Checklist (ACL) for workplace environment evalu-
ation—and the psychological distress status of administrative staff in general hospitals and Rosai hospitals na-
tionwide.

Methods: From a web-based survey conducted in 2023, we analyzed consenting full-time regular employ-
ees aged 20-59 years from general hospitals (n = 1,000) and Rosai hospitals (n = 450). Stratified analyses by hos-
pital type were conducted to examine psychological distress conditions. Implementation status (yes/no) for
each of the six items in the ACL “interpersonal relationships and mutual support” domain served as independ-
ent variables, with psychological distress conditions as the dependent variable. Multivariable logistic regression
analyses, adjusted for hospital type, sex, age, and other factors, examined the association between non-
implementation of each ACL item and psychological distress conditions.

Results: The prevalence of psychological distress conditions was 20.1% in Rosai hospitals and 22.1% in gen-
eral hospitals. Across both hospital types, those sleeping less than 5 hours showed higher rates of psychological
distress conditions. In Rosai hospitals, rates were significantly higher among younger staff, non-managers, and
those working 6079 overtime hours per month. Multivariable analyses revealed that non-implementation of
“culture of expressing gratitude” (aOR = 2.00, 95% CI: 1.13-3.54) and “flexible work scheduling” (aOR = 1.67, 95%
CI: 1.03—-2.72) was associated with psychological distress conditions.

Discussion: Sleep deprivation was confirmed as a major common risk factor across both hospital types.
ACL-based analyses suggest that visible expressions of gratitude may act protectively by enhancing psycho-
logical safety, while flexible work arrangements may protect work-life balance. Psychological distress interven-
tions for hospital administrative staff should be based on appropriate working hours and adequate sleep as
foundational elements, with “culture of expressing gratitude” and “flexible work scheduling” as core compo-
nents, integrated with “supervisory advice,” “help-seeking supportive systems,” and “problem-sharing mecha-
nisms” in a participatory, multi-layered workplace environment improvement approach.

(JJOMT, 74: 14—24, 2026)
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psychological distress, hospital administrative staff, workplace improvement, action checklist
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