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Study on Support Measures for Preventing Turnover of Novice Nurses During
the Period when the Reality Shock Phenomenon is More Likely to Occur

Junko Yamamoto”, Miki Takami”, Mami Takashima®, Akiyo Nakamoto” and Kyoko Ishigaki®
"Faculty of Nursing, Senri Kinran University
ICollege of Nursing Art and Science, University of Hyogo
Faculty of Nursing, Kansai Medical University
"Faculty of Nursing and Rehabilitation, Konan Women's University

Purpose: Due to the reality shock, phenomenon nurses in their first year of clinical experience tend to be-
come depressed with unstable feelings. This study aims to identify the relationship between the emotional
changes of novice nurses during three-month intervals and their nursing work environment in order to exam-
ine support measures for preventing turnover of novice nurses during the period when the reality shock phe-
nomenon is more likely to occur.

Methods: A questionnaire survey was conducted with novice nurses in the first year of clinical experience
to investigate their emotional changes and the nursing work environment, using the Nursing Work Index-
Revised (NWI-R) scale (23 items in 6 factors). Dividing the emotional changes into rising, flat, and declining in
four periods (1: April to June; 2: July to September; 3: October to December, and; 4: January to March), the rela-
tionships with the NWI-R were analyzed.

Results: The analysis included 24 respondents (43.9%). In the 1* period, the flat group showed statistically
significantly higher scores in <Support for nurses by the head nurses>, a sub-item of ‘Nursing administrator’s
management skills’ than the declining group (p=.038). In the 2" period, the rising group showed statistically sig-
nificantly higher scores than the declining group in <Opportunities for career development>, a sub-item of
“Career up support,” and in <Opportunities to be a member of hospital or nursing department committees >, a
sub-item of “Individual standpoint in nursing organization” (p=.015—.028).

Conclusions: Emotions tended to decline when these nurses felt difficult to obtain the head nurse support
in the 1" period including June when novice nurses are prone to be depressed. In the 2" period, emotions
tended to rise when the nurses think that they have opportunities to develop their careers and take on roles in
the hospitals. The findings suggest that an environment where novice nurses can perceive that they are sup-
ported by the head nurses during the period when the reality shock phenomenon is more likely to occur and
where they can develop their careers, and become aware of the need to take on roles in the organization may

improve the emotions of nurses and help prevent their turnover.
(JJOMT, 73: 41—46, 2025)

—Key words—
novice nurse, reality shock , prevent turnover
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