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The Process of Deciding to Remain as Nurses after Being Reassigned to the ICU

Chiyuki Fujita
Faculty of Nursing, School of Nursing, Yasuda Women’s University

I examined the process leading to the decision of nurses to continue working after being reassigned to the
ICU. Semi-structured interviews were conducted in 17 nurses from 4 facilities, and the data was analyzed
based on the modified grounded theory approach. The average age of the nurses at the time of the interview
was 30.5 years, and the mean number of years of experience was 8.7 years including a mean of 2.2 years in the
ICU.

The nurses who were reassigned to the ICU were “confronted with their ‘incapable’ self” with “disappoint-
ments with their level of self-efficacy” due to “direct confrontation with reality” and “undeniable sense of aliena-
tion”. However, the nurses also reported that they were supported by “salvific involvement” and was able to
take a “step toward independence” out of the conflict between “disappointments with their level of self-efficacy”
and “hope for self-efficacy”. As a result, they were able to “move forward to a self that can be recognized”. As
the nurses began to realize their “awareness as a team member”, they found the value of their existence in the
ICU and underwent a process of “establishing identity as an ICU nurse”, in which they sought to be “recog-
nized for the value of their existence”. This resulted in self-transformation that led to their decision to continue
working.

As a measure to support nurses who are reassigned to the ICU, it is important for nurses to build inde-
pendence based on trust and improved sense of self-efficacy. To achieve this, our findings suggest that they
need to build a relationship in which they can “ask”, “speak up”, and “accept each other”. It may also be effec-
tive for them to accept evaluations as their achievement in order to ensure that they feel the sense of value in
themselves.

(JJOMT, 72: 129—135, 2024)

—Key words—
ICU nurse, reassign, process
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