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Difficulties Faced by Nurses Who Returned to Practice Following a Hiatus in Continuing Their Duties

Kumiko Yamamoto, Miyuki Takase, Yoko Nakayoshi and Naomi Kisanuki
Yasuda Women'’s University, Faculty of Nursing, School of Nursing

Inactive nurses constitute a significant human resource pool essential for promptly securing the requisite
workforce, given their capacity to engage in nursing practice and acclimate to the workplace based on their
prior professional experience. Nonetheless, the reintegration of inactive nurses into the workforce is impeded
by a high turnover rate attributed to insufficient support mechanisms for workplace retention. Consequently,
an immediate imperative exists to elucidate the factors hindering the seamless assimilation of these individuals
into the workplace and to devise supportive measures informed by these factors. Hence, the primary objective
of this study was to discern the challenges confronted by former inactive nurses upon reentering the work-
force following a hiatus, with the aim of sustaining their professional responsibilities. Employing a qualitative
descriptive research design, semi-structured interviews were conducted with 15 female nurses who resumed
work after an absence exceeding three years. A qualitative inductive analysis of the gathered data revealed
that the perceived difficulties among these nurses revolved around [Pressure to be regarded as an immediate
asset], [Dilution of relationships born of loneliness], and [Struggles in maintaining a family-oriented environ-
ment]. Former inactive nurses expressed a sense of unpreparedness for entering the workforce, concurrently
experiencing pressure due to expectations based on their professional background, and they found that others
expected them to be immediately ready for duty. Additionally, they encountered isolation stemming from lack
of colleagues available for consultation in the workplace. Moreover, the former inactive nurses grappled with
the dual burden of increased household and childcare responsibilities, leading to a conflict between work and
childcare obligations, exacerbated by inadequate workplace childcare support. To facilitate the seamless con-
tinuation of duties for former inactive nurses returning to the workforce, it is imperative to institute training
programs encouraging the rapid acquisition of new specialized knowledge and nursing skills, while also re-
specting the nurses’ professional pride associated with their prior experience. Furthermore, creating a suppor-
tive work environment is essential, encompassing opportunities for dialogue with returning peers, as well as
avenues for consultation with supervisors and colleagues. Additionally, the implementation of flexible work ar-
rangements, such as reduced working hours, job-sharing, and the adoption of a flexible scheduling system, is in-
dispensable for accommodating the dual demands of work and household responsibilities for former inactive
nurses.

(JJOMT, 72: 112—121, 2024)
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inactive nurses, reintegration, difficulty
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