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Transitioning of Wards into COVID-19 Designated Wards for Moderate Cases of COVID-19 after the
COVID-19 Cluster Outbreak: Issues and Countermeasures

Masumi Kirimoto, Kyoko Fujita and Touko Nakajima
Nursing Department, Osaka Rousai Hospital

As a consequence of the outbreak of COVID-19 clusters, the functioning of hospital wards changed from
general wards to COVID-19 wards. Therefore, we believe that elucidating the problems that arise when transi-
tioning to a COVID-19 ward (in both tangible and intangible aspects) and the measures taken to address them
would be beneficial for studying coping strategies for similar situations in the future.

This study thus aimed to elucidate the problems faced by nurses when a ward, where a cluster occurred,
was converted into a COVID ward for moderate cases, and measures to deal with them.

Subjects: 22 nurses working in a COVID-19 ward

Methods: Problems in terms of tangible and intangible aspects caused by running a COVID-19 ward, and
related measures taken. Data that represented the aims of the study were extracted from the verbatim record
and classified into codes, subcategories, and categories.

Results: The tangible problems were classified into “Differentiation of COVID-positive patients and their
close contacts” and “Shortage of items related to personal protective equipment” among others. The intangible
problems were classified into “Mental exhaustion and stress, ” “Verbal and physical actions that were inter-
preted as moral harassment, ” and “Mental and physical pain in the red zone” among others.

To overcome these problems, several measures are needed. I think of the tangible problems, the present
situation should be improved by 4S, and the intangible problems should be dealt, for example, by handling criti-
cal incident stress with words of appreciation, updating new information, seeking to prevent infection, introduc-
ing infection prevention methods other than universal masking, abstaining from stigmatization, avoiding long
stays in the red zone, and building a medical care system by forming teams.

(JJOMT, 71: 159—165, 2023)
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