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The Role of Operations Managers in Providing Health Support for Truck Drivers
~Relationship and Difficulties~

Satoko Shimamoto”, Noriko Nishikido”, Hideyuki Kanda® and Yuko Mitsuhashi”
"School of Medicine, Faculty of Nursing, Tokai University
YGraduate School of Medicine Density and Pharmaceutical Sciences Okayama University

Objectives: We aimed to elucidate the role that operation managers play in providing health support for
truck drivers and associated feelings of difficulty in order to determine future implementations of such support.

Study subjects and methods: Anonymous self-administered questionnaires were distributed to 482 at-
tendees of a seminar for business owners and operations managers in the road haulage industry. Of the 285 re-
spondents, data for 163 current operation managers were analyzed. The survey comprised the following sec-
tions: 1. basic attributes (11 items), 2. company policy and organization (8 items), 3. practical use of health consul-
tation services (4 items), 4. extent of routine involvement linked to health support (16 items), and 5. feelings of
difficulty associated with health support (9 items). In the analysis, first, for sections 4 and 5, mean scores were
calculated for each item. Next, for sections 4 and 5, the analysis involved categorization according to workforce
size and whether respondents had a supervisory role in health checks using Kruskal-Wallis and Mann-Whitney
U tests (P<0.05). Next, in the category with a workforce <50 employees and no health advisory staff, the rela-
tionship between utilization of public health consultations and associated feelings of difficulty was evaluated.

Results: The extent to which operations managers were involved was scored highly for each item. The
highest score (34 =0.5) was for the item “wide-ranging communication with drivers from everyday conversa-
tion to verbal expressions of appreciation.” The highest score for feelings of difficulty (3.2 +£0.9) was for the item
“Insufficient manpower or time to devote to health support or assessing the physical condition of the drivers.”
The category with health advisory staff had high scores for 6 items concerning the extent of the role played by
operations managers. In the category with a workforce <50 employees and no health advisory staff, 30% of the
respondents answered “Don’t know” about the extent to which public health consultation services were util-
ized, and feelings of difficulty were significantly higher in those answering “Don’t know” regarding insufficient
manpower and dealing with mental health.

Conclusion: Operation managers play an important role in providing routine health support for truck driv-
ers and may be regarded as key personnel in this area. They often play a supervisory role in health checks and
it is suggested that they find health support easier with more experience in a supervisory role. Thus, it is im-
portant to provide skills training and education on utilizing external resources and to promote the use of spe-
cialists.

(JJOMT, 69: 65—75, 2021)
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