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The Current Status and Issues of the Triangular Support for Promoting Cancer Treatment and
Employment at the Osaka Rosai Hospital

Yuko Honda, Miyuki Itani and Masashi Kubota
Japan Organization of Occupational Health and Safety, Osaka Rosai Hospital Research Center for the Promotion of Health and
Employment Support

[Objective] To investigate the current status and issues surrounding triangular support based on real-
world examples of health and employment support at Osaka Rosai Hospital Research Center for the Promotion
of Health and Employment Support.

[Methods] As part of efforts to examine triangular support, we classified health and employment support
for all workers suffering from cancer, immediately after cancer notification (117 patients, first half of fiscal year
2018) in order to determine the current status. In addition, we investigated the cases in which collaboration was
difficult, based on the collaboration concept study.

[Results] Among the 117 patients, the proportion of facility visits, telephone contacts, etc. (direct collabora-
tion) was 6.8%, while preparation of “detailed written opinions” etc. (document collaboration) was 17%. For the
remaining participants, we provided “indirect support for patients’ self-adjustment with the workplace.” This
formed the basis of our health-work balance support in the cancer field. Multiple cases in which collaboration
was difficult were observed among all the patients. The characteristics of these cases included one in which the
patients were so apprehensive of slipping into social disadvantage that they did not seek collaboration between
the hospital and the workplace, making necessary information sharing unattainable.

[Discussion] In the study of collaboration concept, goal sharing is considered an essential factor. However,
in triangular support, goal sharing can sometimes become difficult, given the structural difference in perspec-
tives, L.e., the hospital's primary interest lies in patients, while workplaces focus on managing the organization
overall, which includes the safety and health of employees. Regarding the determining factors for successful
collaboration, it is believed that fulfilling onsite support alone is insufficient, and that it is necessary to establish
a framework of collaboration at the organizational and local-community levels. In order to share the goals and
information, it is imperative to provide support after taking into consideration the interaction within onsite, or-
ganizational, and social levels.

[Conclusion] Triangular support is considered a form of “relational support.” In the field of cancer, particu-
larly, the support system should primarily focus on indirect support for patients, in addition to direct collabora-
tion and document collaboration. For effective collaboration among patients, workplaces, and hospitals, contriv-
ance for goal sharing is required at the onsite, organizational, and social levels.

(JJOMT, 68: 342—347, 2020)
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