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In Japan, the working-age population is declining and it is important to support workers with diabetes who
continue to work while receiving treatment. Workplace support is essential to improve the decline in labor pro-
ductivity attributed to diabetes. In this paper, we summarized the basic concepts of occupational workplace
support for workers with diabetes. We also clarified support methods for continuous treatment and good glyce-
mic control and their effects. The role of occupational health staff includes estimating the risk of work making
diabetes worse and the risk for accidents, and evaluating the work ability of workers with diabetes. We investi-
gated cases in which occupational health staff conducted interviews with workers with poor glycemic control
and evaluated their job suitability based on detailed information. Glycemic control was improved within a few
years through cooperation among occupational health staff, the person, their boss, and their attending physi-
cian. From the perspective of labor productivity, reduced productivity due to health problems (called “presen-
teeism”) is greatly affected by work conditions. Among those with diabetes, presenteeism is attributable to hy-
poglycemia, diabetic neuropathy, and mood disorders. Measures such as compliance with medication, improve-
ment of lifestyles, evaluating the effect of treatment on work and adjusting work as necessary, and providing
psychological support are considered effective. Collaboration between occupational health staff and attending
physicians is central to the success of such measures.
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