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A Commitment by Wakayama City to Create a Medical and Health Care System for Natural Disasters

Naoko Nagai
Former Director of Wakayama City Public Health Center

A medical system for responding to natural disasters affecting Wakayama city, such as the Nankai trough
earthquake which may occur in near future, was created by the medical institutions in Wakayama city, mainly
regional disaster-based hospital and Wakayama disaster response hospital. In addition, Wakayama city selected
17 medical institutions as Wakayama city first-aid base medical facilities.

According to a regional disaster planning manual, practical training was conducted at first-aid stations by
Wakayama City Medical Society and the Pharmacist Society. A head office was established, and training in tri-
age was performed. A disaster health and medical coordination headquarters were set up, and training of man-
agement was carried out at Wakayama city public health center. In 2017, the training of health and medical ac-
tion at large scale earthquake in Wakayama City was performed. In addition, an investigation using a Business
Continuity Plan (BCP) checklist was conducted through medical institutions, and the results were reflected to
the next training plan.

For improving of the ability of individuals for responding to disasters, the staff of DHEAT (the Disaster
Health Emergency Assistance Team) was aggressively trained, and workshops concerning disaster responses
and the associated medical systems was held for the staff of public health centers and health-promotion depart-
ments.

Also the individual support plan for patients who use 24-hour home ventilation apparatus was developed,
and the training courses relating to disaster responses and the patients taking shelter in their own homes were
subsequently held for the staff of relevant institutions.

In conclusion, efforts to solve problems should be continued and the coordination between the staff and in-
stitutions involved should be improved for responding to disasters.

(JJOMT, 68: 83—91, 2020)

—Key words—
disaster healthcare coordination headquater, DHEAT: disaster health emergency assistance team, BCP: business continuity plan
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