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The Municipal Public Health Nurses’ Work Experiences that Contribute to
Acquisition of Managerial Ability

Yoko Hatono” and Hiroko Suzuki”
"Faculty of Medical Sciences, Department of Health Sciences, Kyushu University
“Department of Nursing, School of Nursing and Rehabilitation Sciences, Showa University

Objective: We aimed to elucidate work experiences conducive to acquisition of managerial ability relevant
to municipal public health nurses undertaking administrative roles. Such information can be used to generate
basic materials to support career development for public health nurses.

Methods: In Stage 1 of this study, we interviewed nine public health nurses to elicit experiences conducive
for acquiring managerial ability, and we subjected the data to a qualitative inductive analysis. In Stage 2, we
surveyed public health nurses in administrative positions in municipalities all across Japan with a postal ques-
tionnaire.

The questionnaire content covered the work experience items elicited in Stage 1, respondent attributes,
and an assessment scale for measuring managerial ability consists of 4 factors-Planning and analyzing, Control-
lability, Leadership, Coordination and judgement. We investigated correlations between experience and man-
agement ability scores, and then performed a multiple regression analysis with a stepwise procedure designat-
ing experiences and managerial ability as independent and dependent variables, respectively.

Results: We organized the work experiences elicited at Stage 1 into 18 items. In Stage 2, we analyzed data
from 364 managers or higher-grade managers with a professional background in public health nursing. One of
the elicited work experience item showed no correlation with managerial ability. Multiple regression analysis
revealed 3 work experience items were significant for all 4 factors, including “verbalization and visualization of
public health nursing activities” “activity development involving responsibility and the use of discretion” and
“to connect with the public health nurse who is the role model”.

Discussion: We consider that accumulation of high-quality work experiences from every career stage and
development those system are necessary for public health nurses to acquire managerial ability in local govern-

ments.
(JJOMT, 67:139—145, 2019)
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