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Launch of the Dysphagia Rehabilitation Promotion Team with Multidisciplinary Collaboration
~Behavior Change of Nursing Staff and Clarification of Nursing Role~

Yumiko Kobashigawa
Department of Nursing, Chuzan Hospital

The dysphagia rehabilitation promotion team was formed with multidisciplinary members in order to en-
courage behavioral change of nursing staff to improve the quality of dysphagia rehabilitation nursing and to
try clarify the nursing role. In addition, an awareness questionnaire survey was performed by nursing staff (n=
19) with a change of the consciousness about dysphagia rehabilitation nursing after the team building in five

months.

The role of the nursing staff was clarified through the team building and the collaboration with other
members. Moreover, by using Herzberg's theory of motivation and Hersey's theory of changing the nursing
staff changed their behaviors, which led to quality improvement of dysphagia rehabilitation nursing. Addition-
ally, from the questionnaire result, as the awareness of role and responsibility and the awareness of multidisci-
plinary collaboration improved, the quality of dysphagia rehabilitation nursing was considered to be improved.
Therefore the team building was effective for quality improvement of dysphagia rehabilitation nursing.

(JJOMT, 67: 114—118, 2019)
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