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Effects of the Organizational Climate at Acute Care Hospitals to Stresser among Nurses

Yoshiko Kawase, Masako Okayasu and Kenji Hayashi
Faculty of Nursing and Nutrition, The University of Shimane

In order to ascertain the effects of the organizational climate in acute care hospitals on stressors, the cur-
rent study randomly selected 300 hospitals out of acute care hospitals nationwide. An anonymous self-
administered questionnaire was administered to 2,308 nurses working in 32 hospitals. Eight hundred and eight
valid responses were received, and 689 responses were analyzed. The organizational climate was assessed us-
ing a 38-item Organizational Climate Scale (Kawase et al, 2013) previously developed by the current author.
Stressors were assessed using the Japanese version (Kameoka, 1995) of the 34-item Nursing Stress Scale. The
organizational climate was gauged based on the perceptions of nurses working in acute care hospitals. The Or-
ganizational Climate Scale was subjected to factor analysis, and its reliability and validity were examined. The
relationship between stressors and the organizational climate was examined using multiple regression analysis.

Results indicated that the organizational climate consisted of 7 factors: “leadership of the head nurse,” “low
staff morale,” “demanding work,” “a constructive atmosphere,” “unfair appraisal of nurses,” “useful postgradu-
ate training,” and “an atmosphere conducive to research”. Cronbach’s o for each factor ranged from 0.73—0.84,
and the 7 factors were used as subscales. Results of multiple regression analysis indicated that the stressor
Conflict with physicians was significantly explained by the 3 organizational climate factors: “unfair appraisal of
nurses,” “demanding work,” and “useful postgraduate training”. The stressor Conflict with Other Nurses was
significantly explained by the 4 organizational climate factors: “low staff morale,” “leadership of the head nurse,”
“unfair appraisal of nurses,” and “demanding work”. The stressor Workload was significantly explained by the
4 organizational climate factors: “demanding work,” “unfair appraisal of nurses,” “an atmosphere conducive to
research,” and “useful postgraduate training”. The stressor Uncertainty Concerning Treatment was signifi-
cantly explained by the 3 organizational climate factors: “unfair appraisal of nurses,” “demanding work,” and
“useful postgraduate training”.

An organizational climate featuring Demanding Work, Unfair Appraisal of Nurses, Low Staff Morale, and
poor Leadership of the Head Nurse presumably affected the stressors that nurses faced.

(JJOMT, 66: 453—458, 2018)
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