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Safety and Health Management in Workers of Small and Medium-sized Companies:
Current Status and Future Perspectives
—Based on the Case of Ota Ward—

Yasushi Akita"™ and Tohru Aruga’®

YKamata Medical Association
“Medical Corporation Taishinnkai Akita Clinic
9Tapan Organization of Occupational Health and Safety

The current status and future challenges of safety and health management in workers of small and
medium-sized companies is described herein, from the perspective of an industrial physician belonging to a dis-
trict medical association.

In Japan, small-scale enterprises account for 97% of the total, and those employed by these enterprises ac-
count for approximately 60% of all workers. Thus, small-scale enterprises account for a major portion of Japa-
nese industries. However, due to a weak financial foundation, low awareness of safety and health, little involve-
ment by industrial health specialists, etc., it is often difficult for small-scale enterprises to conduct industrial
health activities by themselves. Therefore, it is necessary to establish a system whereby comprehensive spe-
cialist consultation and guidance are provided by individual regions to these small-scale enterprises. To solve
these types of problems in other fields in individual regions, there is a system called the medical control (MC)
council, in which we have been involved as emergency physicians. This is a system in which multidisciplinary
professionals discuss and solve problems of pre-hospital emergency medicine in individual regions to secure
medical quality. The council consists of regional fire and emergency administrations, health and medical ad-
ministrations, emergency medical institutions, district medical associations, physicians at emergency medical
centers (full-time emergency physicians), etc. The MC councils are established in individual regions, and mat-
ters concerning regional statuses are discussed. Full-time emergency physicians play a key role in the MC
council. Discussions regarding the system of pre-hospital emergency medicine of entire regions are held with
full-time emergency physicians serving as the core.

To establish this type of system for industrial health activities in small-scale enterprises in individual re-
gions, it is important that regional industrial health centers (regional centers) play key roles. To achieve this
aim, it would be desirable to establish the functions of regional industrial physicians by further publicizing re-
gional centers, establishing industrial health teams (tentative name: industrial health council) consisting of mul-
tidisciplinary professionals of mainly regional centers, convening periodic council meetings to discuss specific
matters, etc. In addition, the presence of full-time industrial physicians of the industrial health council would be
essential for the continuity of the consultative bodies for discussion.

(JJOMT, 66: 413—417, 2018)
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