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The Improvement of Female Work Environment in Medical Facilities

Hiromi Sugiyama
Okazaki Medical Association

The Okazaki City Medical Association consists of two facilities: a Public Health Center, which is connected
to a Physicians Hall, and the Harusaki Examination Center. Through these facilities, we are expanding our in-
surance, medical, and social welfare activities for the region. There are a total of 511 employees (179 staff mem-
bers), and 41 medical technologists, of which females account for 60%. In this industry, where the roles of fe-
males are advancing, 70% of members in the Japanese Association of Medical Technologists (JAMT) (of which
we are also a member) are female, and incentives are quickening to encourage female participation in medical
facilities, with the proportion of female medical technologists growing amongst younger generations.

We will now report on the female work environment, based on our experience with JAMT initiatives and
the present state of the Tokai region.

In regards to the social environment for females, various initiatives are being pushed forward, with the
country’s adoption of the Basic Law for a Gender-Equal Society in 1999, and the positioning of “Gender Equality
as the Foremost Goal of the 21" Century.”

One of these initiatives is to have 30% of leadership positions occupied by females. However, there are still
many issues regarding the working environment for females, and the female labor force still forms an “M-
shaped curve,” with a slump seen amongst women in their 30s.

In recent years, this M-shaped curve is being resolved, bolstered by the Act on Advancement of Measures
to Support Raising Next-Generation Children, and the Child Care and Family Care Leave Law. Nonetheless,
with cultural values that place housework and childrearing responsibilities on the female, it appears that many
female medical technicians are uneasy about burdening their workplace, despite having a right to return to
work following childcare leave. On April 1, 2016, the Act on Promotion of Women's Participation and Advance-
ment in the Workplace was implemented, making it compulsory for the national government, local govern-
ment, and corporations of a certain size to create and publish plans for action.

Taking into account the current situation, we have put together a plan for action that will begin in April,
and will be implemented over the next four years. With an overwhelming proportion of females working in our
exam rooms and laboratories, we expect that this initiative, which takes both women and men into considera-
tion, will improve the working environment for females.

(JJOMT, 65: 289—294, 2017)
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