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Support System in the Workplace to Improve the Quality of Nursing Practice by Newly Graduated
Nurses: Analyzing Data Collected through Interviews with Nursing Managers, Using the KJ Method

Takiko Imai and Miyuki Takase

Yasuda Women'’s University

[Purpose] The purpose of this study was to clarify the support system in the workplace for newly gradu-
ated nurses who experience difficulty in multitasking. [Method] Data were collected using semi-structured in-
terviews with 7 nursing managers. The collected data were analyzed using the KJ method. [Results] Partici-
pants reported “limitations related to nursing work by newly graduated nurses owing to their ability” and
“evaluation of whether newly graduated nurses are capable of carrying out night shift work” in order to gain
“step-by-step nursing work support by senior nurses, with a focus on responsible patient care” while building a
“strong support system in the workplace” for newly graduated nurses in the clinical setting. In addition, “step-
by-step nursing work support by senior nurses, with a focus on responsible patient care” was enhanced by the
provision of “reflexive” and “emotional” support. On the other hand, a busy hospital ward was viewed as “a
complementary system that required newly graduated nurses to engage in active reporting, contact, and con-
sultations.” Additionally, the practical ability of newly graduated nurses to engage in active reporting, contact,
and consultations was considered as an important indicator of “limitations related to nursing work by newly
graduated nurses owing to their ability” and “evaluation of whether newly graduated nurses are capable of car-
rying out night shift work.” An optimal workplace support system for newly graduated nurses improves their
nursing practice ability and fosters their growth toward the implicit “attainment target” of providing responsi-
ble patient care and working efficiently during the night shift, as a member of the medical team. [Discussion]
Thus, a workplace support system for newly graduated nurses was thought to provide a foundation for their
growth in the clinical setting, mainly with reference to responsible patient care and working efficiently during
the night shift. This was possible through strong nursing work support and evaluation to improve the quality
of nursing practice.

(JJOMT, 65: 111—117, 2017)
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