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Reason for the Discouraging Turnover of Newly Graduated Nurses:
Analysis of Free-answer Comments Using Text Mining
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[Purpose] This study aimed to clarify the reason behind the discouraging turnover of newly graduated
nurses. [Method] Data were collected by paper-based, open-ended questionnaires distributed to 279 newly
graduated nurses working in five hospitals of the Chugoku and Shikoku regions. Collected data were analyzed
by text mining. [Results] Out of the 279 questionnaires, 96 questionnaires were returned. Among the 96 newly
graduated nurses who returned the questionnaires, 32 nurses commented in the free-answer column. The re-
sults showed that the most frequent term (noun) used by the nurses was “colleague,” followed by “occupation,”
“patient,” “now,” “three years,” “nurse,” “senior nurse, “next time,~ “turnover,” “first year,” and “associate.”
These data helped us identify “the value of human relations,” “occupational value,” and “the time of turnover.”
Moreover, using principal component analysis and cluster analysis (k-means), these data were classified into the
following seven categories: “sense of resistance to a turnover in a year because of heavy workload,” “conversa-
tions with senior nurses and colleagues about the future,” “workload heavy enough to cause a turnover,” “en-
couragement and appreciation from patients,” “being able to share thoughts with associates,” “working for a
living for three years,” and “thoughts about the nursing profession.” [Discussion] The findings demonstrate
that human relationships in the workplace are a driving force for increasing the practical nursing abilities of
newly graduated nurses and are considered a strong factor that affects their duties. The complementary roles
of newly graduated nurses, their colleagues, and senior nurses are the key issues in preventing the early turn-

over of newly graduated nurses.
(JJOMT, 64: 279—286, 2016)
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