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Content and Current Status of a Workplace-life Balance Support Project in the Stroke
Rehabilitation Field: 2015 Progress
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Objective: To train “reinstatement coordinators” to help workers with a stroke return to work, and to de-
velop a patient support system from the acute phase to reinstatement by acting as the source of information-
sharing between patients (workers), medical staff, and the workplace.

Subjects: Patients employed at the time of stroke onset, regardless of age, gender, and employment status.
Those with a clear intention to return to work and consent to the project content are included as subjects.

Methods: Reinstatement coordinators received training to provide support from the acute phase to rein-
statement. After obtaining consent, the coordinators assess employment conditions, job descriptions, work en-
vironment, and specific physical requirements for work in addition to basic living conditions. Reinstatement co-
ordinators assist in overcoming the gap until the return to work through repeated interviews with subjects
and their families, and ensure cooperation with medical staff and the workplace.

Results: The workplace-life balance support project in the stroke rehabilitation field involves Chugoku Ro-
sai Hospital as a core hospital, and 11 self-assigned collaborating Rosai hospitals in Akita, Niigata, Tokyo, Kanto,
Hamamatsu, Chubu, Yamaguchi, San’in, Kyushu, Nagasaki, and Kumamoto. A total of 105 subjects (87 men, 18
women) were registered in 12 Rosai hospitals from April to December 2015; the intervention aimed at rein-
statement is ongoing.

Conclusion: Guidelines for treatment and professional workplace-life balance support were announced by
the Ministry of Health, Labour and Welfare in February 2016, as part of a growing worldwide movement. How-
ever, progress will not be made without active cooperation from healthcare providers and the workplace. Case
study meetings involving experts are planned in the future in order to establish training programs for rein-
statement coordinators and to enhance experience.

(JJOMT, 64: 208—212, 2016)
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