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An Organizational Approach to Introduce Team STEPPS
Efforts of the Department of Nursing

Eri Endou

Division of Nursing, Wakayama Rosai Hospital

To introduce Team Strategies and Tools to Enhance Performance and Patient Safety (STEPPS), it is im-
portant to understand the status of progress of their preparation. The Department of Nursing was the first de-
partment in the hospital to initiate Team STEPPS, based on the results of assessment of the status of progress.
This was because the department was able to identify problems, and its attitudes were cooperative in securing
resources required for the implementation of the approach, including human resources and time. In particular,
nursing administrators, who had learned about Team STEPPS, actively provided nursing staff with support in
in-house training and practical settings in the Department of Nursing. Their behaviors helped maintain and
promote safety culture in clinical settings.

Nursing staff, who often interact with other health care professionals in clinical practice, recognized the ne-
cessity of undergoing Team STEPPS training together with a variety of health care professionals. Further-
more, nursing staff also recognized that Team STEPPS effectively promote interdisciplinary health care
throughout the hospital, and they are expected to have influences on other hospital staff in in-house training
and Team STEPPS activities participated in by interdisciplinary health care teams. Therefore, the efforts of
the Department of Nursing will promote Team STEPPS among all hospital staff.

(JJOMT, 64: 156—161, 2016)
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Team STEPPS, organizational approach to introduce, Department of Nursing
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