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Impact of Introducing Diagnosis Procedure Combination on 4 Surgeries in Surgical Department

Takeshi Tada and Atsushi Muto
The Surgical Department, Fukushima Rosai Hospital

[Purpose] Our hospital introduced Diagnosis Procedure Combination (DPC) in April 2009. We compared
our representative surgical cases treated in our department during the period of 6 months before and after the
introduction of DPC. [Subjects and Methods] Among the operations we performed (n =803) from October 2008
to September 2009 (DPC was introduced in April 2009), colectomy for colon cancer (A), distal gastrectomy for
gastric cancer (B), Laparoscopic cholecystectomy in cholelithiasis (C), and repair of inguinal hernia (D) were ana-
lyzed excluding the cases treated without critical path. [Results] (A) was performed for 83 cases, (B) 48, (C) &0,
and (D) 77. The length of hospitalization before/after DPC introduction was (A) 24/22 days, (B) 26/19 days, (C)
7/6 days, and (D) 5/6 days. The length of hospitalization shortened in the cases of (A) and (B) after DPC intro-
duction whereas (C) and (D) did not show a significant difference. Proceeds after the DPC introduction was (A)
+¥42530/case, (B) + ¥14,630/case, (C)+¥1,890/case, and (D) — ¥3,210/case. [Discussion] The results showed a
decrease in the average number of inpatients and utilization of beds while profits steadily increased. Consider-
ing the regional characteristics of our hospital, drastically shortening the length of hospitalization in the future
would be difficult. Therefore, we assume that updating critical path, strengthening relations with the region,
and switching over to generic drugs will be further necessary.
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