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The purpose of this study was to clarify factors affecting the motivation of new nursing middle managerial
positions in hospitals. Semi-structured interviews were conducted with 12 middle managerial positions who
worked for seven facilities that had agreed to cooperate with our study and who had been promoted within the
previous year. Interview data were transcribed and subjected to analysis according to content analysis. The
subjects’ mean age was 455=*57 year and their mean duration of management experience was 4.8+1.8
months. As factors hindering motivation, we extracted 28 subcategories consisting of 268 codes, from which the
following seven categories were generated: “difficulty of performing management duties”, “dilemmas”, “deterio-
ration in self-esteem”, “difficulty of human relationships”, “difficulty of staff members’ career development”, “de-
fect of organizational framework” and “changes in the social environment”. As factors maintaining or promoting
motivation, we extracted 19 subcategories consisting of 146 codes, from which the following six categories were
generated: “other people’s support/cooperation”, “awareness of their role”, “approval by others”, “obtain knowl-
edge/experience”, “other people’s development/recovery” and “breaks”. The factors hindering motivation were
classified into performing management duties and human relationships, and feeling deterioration in self-esteem
or dilemmas resulting from lack of knowledge or ability required to perform their duties were found in turn to
hinder motivation. In contrast, most of the factors maintaining or promoting motivation were related to other
people’s support and cooperation, and the newly appointed nursing managers were found to regard support
from people around them as a factor maintaining or promoting motivation. The numbers of the codes extracted
as hindering factors and maintaining or promoting factors were 268 and 146 respectively, which means that
there were almost twice as many narratives relating to hindering factors. These results suggest that the newly
appointed nursing managers motivated themselves by maintaining or promoting factors such as support by
other people and awareness of their role, while encountering many hindering factors.

(JJOMT, 61: 62—68, 2013)
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