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Clinical Paths Including the Patient’s Admission on the Day of Operation Are Useful for
Shorter Hospitalization

Toru Iwata
Department of Surgery, Japan Labor Health and Welfare Organization Nagasaki Rosai Hospital

Backgrounds and Objectives: In Japan, surgical operations have been performed at several days after the
patients’ admission, conventionally. At our hospital, operations for breast cancer, inguinal hernia and lapalo-
scopic cholecystectomy were performed under the condition with patient’s admission at the preceding day for
each operation. In order to attain shorter hospitalization for surgical operations, we applied the clinical paths in-
cluding the patient’s admission on the day of the operation.

Methods: In cases of operation for inguinal hernia, breast cancer and cholecystolithiasis by the method of
lapaloscopy, patients have received the examinations and informed consents for the operation before their ad-
mission. The patients were admitted on the day of their operations. The durations of their hospitalization were
set up based on their DPCs. The trials started from April, 2010 and continued for 6 months, and then, clinical
outcomes in their hospitalizations were compared with those in 2009.

Results: The ratios of attainment in clinical paths were 91% in breast cancer, 89% in inguinal hernia and
87% in lapaloscopic cholecystectomy. Reasons for avoidance on application of the clinical paths were older age
(>90 years old), admissions from far distant lesions and schedules of patients’ families. The days of hospitaliza-
tions were 7.6+ 2.8 in breast cancer, 54+ 1.0 in inguinal hernia and 8.7 = 2.3 in lapaloscopic cholecystectomy in
2010, in comparison with 94+39,74+29 and 10.1 £4.0 in 2009, respectively.

Conclusions: Under the careful considerations on the application for the paths in each patient, clinical paths
including the patient’s admission on the day of operation were useful for the shorter hospitalization.

(JJOMT, 60: 1—5, 2012)
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