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The System Configuration and Safe Medical Safety for Team Health Care

Yumi Hirai
Japan Labour Health and Welfare Organization, Kagawa Rosai Hospital

In Kagawa Rosai Hospital, the construction and the improvement of an electronic critical path system
which could carry out daily work smoothly on the occasion of the order entry system was introduced in 2004,
and the electronic chart was introduced in 2007. In order to promote team health care, information sharing
about a patient between teams becomes important. It had set up so that various information could be acquired
on the basis of an overview electric critical path. But on the other hand, it had the problem of the whole record
could not be perused without scrolling the screen. In order to promote team health care this time, a set up of a
“team clinical recording” and “block-calender labeling” was performed. Moreover, the “related file” which at-
taches documentation share between medical persons, fullness of informed consent with patient and a family,
staff education, etc. Improvement of a critical path system leads not only to the improvement in quality of medi-
cine but improvement in medical safety. These contents of setting and practical employment were reported.

(JJOMT, 59: 205—209, 2011)
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