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The Effect of Return-to-Work Support Program for Nurses Who Had Maternity Leave

Yaeko Hanioka and Hifumi Minehira
Department of Nursing, Wakayama Rosai Hospital

At our institution, “Return-to-Work support program for nurses after maternity leave” has been employed
since 2002. The purpose of this introduction is to encourage smooth returning to work smoothly while regain-
ing the knowledge of nursing and enhancing the capability to adapt at the work place.

The Return-to-Work Support Program is constructed with the following lectures:

1. Present state of Japan Labor Health and Welfare Organization and Wakayama Rosai Hospital

2. Ethos and Purpose of the Department of Nursing, Trends of Current Nursing

3. Activity plan of the Department of Nursing

4. Simultaneous pursuit of child-care and work

5. Medical Safety Precaution

6. Infection Control

7. Nursing Record

First 4 lectures and interviews are done by the Director and Deputy Director of Department of Nursing.
Following 3 lectures and exercise are conducted by persons in charge of activities.

After returning to work, “Orientation of each department” and “Technical description of specific nursing
technology” are delivered by the chief nurse and person in charge.

Eguchi pointed out that the Return-to-Work Support Program should be started when the affirmation and
request for maternity leave are recognized.

Return-to-Work Support Program is regarded to be consisted from 5 steps: 1. Care when she started her
maternity leave. 2. Care during the leave. 3. Program setting to return to work. 4. Decision of timing to return to
work. 5. Follow up after returning.

At our institution, 39 nurses underwent this support program, although, any systemic survey about the ef-
ficacy of this program and the result of reinstatement has not been carried out.

We performed the research to know the efficacy of our Return-to-Work Support Program to reinstate
nurses to medical and nursing practical scene.

As a result, there were responses mentioning that they could return smoothly to the practical scene after
taking the lecture about the present trends in medicine and nursing and the orientation of each department. On
the other hand, they had anxiety about the balancing of work and childcare and desire for the advice given by
more experienced predecessors.

These results revealed the necessity of further follow up and care after returning to work.

(JJOMT, 58: 29—33, 2010)
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