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Newly Established a Regional Cooperative Critical Pathway for Gastric Cancer

Toshiro Wakatsuki”, Masataka Takebayashi” and Yoshihisa Watanabe®
YDepartment of Surgery, Sanin Rosai Hospital
“Department of Medicine, Sanin Rosai Hospital

A regional cooperative critical pathway became the insurance adaptation on April, 2006. Next a new medi-
cal plan began from 2007 and a regional cooperative critical pathway is definitely placed as a cooperation tool.

It will seem that it is a matter of time that a regional cooperative critical pathway for five cancers (lung
cancer, liver cancer, breast cancer, stomach cancer, colon cancer) becomes required in future. Therefore I re-
port it about the process that we made the regional cooperative critical pathway of this hospital and came to
manage and the present conditions, future’s problem.

At first I decided to begin with the stomach cancer patients with many cases in this hospital. However,
there are some problems on beginning regional cooperative critical pathway: 1. Does network making be begun
by a small network or it be begun by a big network? 2. How is a relation with a medical association done? 3.
How is a relation with an area cooperation room done? 4. It's necessary to make a network according to the dis-
ease. b. Can hospitals in Yonago use the same regional cooperative critical pathway for stomach cancer? 6. Can
a practitioner do chemotherapy?

It takes time to begin from a big network and there are also a lot of restrictions, so we decided to begin as a
meeting of semi-closure with surgeons of this hospital and interested practitioners.

The features of this pathway are the inspection items and the observation period which considered recur-
rence. There are two types of pathway made for medical persons and for patients and they are set a period to 5
years. A period is long at 5 years for a pathway, and small setting is difficult. So we decided to mention only im-
portant part. We decided to carry out blood test (including tumor marker) every 3 months and, a gastroscope
and CT every year for checking recurrence A practitioner prescribes to a patient and does a possible check
and we do the check a practitioner can’t do to a patient. Patients set a foreign check-up to 3 months once in this
hospital. Also it’s considered that the patient who will do chemotherapy from now on increases. So, we made an-
other regional cooperative critical pathway for TS-1.

A meeting is being held 4 times by now from May in 2007. As a result, 4 hospitals in the city used the same
stomach cancer’s regional cooperative critical pathway and also got joint sponsorship from a medical associa-
tion and a medicine medical association. It's being used for 52 cases including 8 people of chemotherapy up to
now. Breakdowns are 29 establishments of practitioner and 5 establishments of hospital.

The following thing can be named as future’s problems.: 1. the regional cooperative critical pathway for
stomach cancer making according to the degree of progress 2. cooperation with a dispensation pharmacy 3. pa-
tient satisfaction investigation 4. the regional cooperative critical pathway for colon cancer 5. practitioner’s ag-
gressive participation.

(JJOMT, 57: 210—216, 2009)

©]Japanese society of occupational medicine and traumatology http://www.jsomt.jp



