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Consideration of Problems at Workplaces through the Case of Handling Workers
with Mental Health Issues
Junichi Kurokawa"™®, Masato Inoue”™®, Ryoichi Inaba™ and Hirotoshi Iwata™
YMedical Corporation Okeikai Inuyama Hosptital
“Dept. of Occupational Health, Gifu University Graduate School of Medicine
2Gifu Occupational Health Promotion Center

[Purpose] To indicate the problems in mental health care at workplaces and add some considerations citing
the cases we handled at a public business institution in a phase of transformation.

[Case] We cite the cases of two male workers at a certain public business institution the author engaged in
as a contract industrial physician.

The first example was the case of a single nonsupervisory male person in his thirties. He appealed for mal-
aise such as cervicobrachial disorder and was diagnosed with “depression state” by a psychosomatic medicine
doctor. He was often absent from work and escalated his demand such as to make his workload lighter on the
pretext of the illness, so the institution was struggling with the reaction to him. That case was one example that
the condition called “dysthymic disorder”, which is characterized by escape from extrapunitive and responsible
work, negative feeling toward the social order, and a vague feeling of almighty, is behind the depression state.

The second example was the case of experienced staff member in his forties who was familiar with a wide
variety of office works. He was a devoted worker and utterly diligent. As he had a strong sense of responsibil-
ity, he went into overwork. Then soon after he was promoted, he developed “Typus Melancholicus” depression.
The institution, however, tried to demote him despite the certificate from a psychiatrist which required his sick
leave. The industrial physician required the institution not to demote him because he was likely to suicide, and
the physician got terminated the contract. Thus, the institution’s reaction was in disarray.

[Action and Consideration] We took action repeatedly against the person of the first case who had a low
work ethic to raise motivation for working. We did not try to refer his discontent itself but tried to improve his
working conditions by having him focus on advantage in working. The second case was that of “T'ypus Melan-
cholicus” depression. In that case, we reaffirmed that some rest is absolutely necessary for treatment, and the
education is important for business proprietors to deepen understanding of that fact to introduce sick leave.
From a standpoint of CSR (Corporate Social Responsibility), it is advisable to take responsible action to educa-
tion and health management for the employees.

(JJOMT, 56: 53—61, 2008)
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