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Establishment of Seamless Care Study Society and Introduction of the Liaison Critical Path in
Cerebral Apoplexy for a Healthcare Network Management

Shunichiro Fujimoto
Department of Neurosurgery, Japanese Labour Health and Welfare Organization, Kagawa Rosai Hospital

An inter-regional critical path of cerebral apoplexy is created and employed in the seamless care study so-
ciety established in the central and western part of Kagawa Prefecture in November, 2005. Use of a common re-
habilitation steps, a common appraisal various assessment method, and d a common language using the pull
down menu, by an overall community, was decided in order to standardize the description of critical path. And
then, the nursing postscript and the postscript of rehabilitation were abolished by the improvement of the writ-
ten content to an inter-regional critical path. Activity of seamless care study society was useful to construction
of the human network between multi-occupational medical persons.

Although an inter-regional critical path of cerebral apoplexy is employed smoothly at present, the follow-
ing new correspondences are performed. 1) The seamless care study society was established in Takamatsu
City and the East part in addition to the central and western part of Kagawa Prefecture, and the environment
which establishes the use a common inter-regional critical path of cerebral apoplexy in whole Kagawa Prefec-
ture was prepared. 2) The system which enables employment of the Internet using K-MIX (Kagawa Internet
Medical Exchange) to which security was secured is under construction for easier data analysis and better use
of soft mechanism. 3) A home inter-regional critical path was having been newly created. 4) In corresponding to
amendments of Medical Service Law and Medical treatment fee system, software of an inter-regional critical
path of cerebral apoplexy is reformed so that the index of cerebral apoplexy can be automatically extracted
from the information inputted into critical path.

(JJOMT, 56: 39—47, 2008)
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