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TRADITIONAL AND NEW DEVELOPMENTS IN ROSAI HOSPITAL IN REHABILITATION OF SPINAL
CORD INJURY PATIENTS, WITH THE INTRODUCTION OF THE CLINICAL PATH AND
HOLIDAY REHABILITATION CONCEPTS

Hirotaka TANAKA

Department of rehabilitation Medicine, Chubu Rosai Hospital

Any spinal cord injury can possibly be combined with serious body dysfunction, and treatment of such injuries
have been given high priority at Rosai Hospital. In “the basic policy on the restructuring of Rosai Hospital” pro-
duced in 2003, spinal cord injury was presented as the disease which Rosai Hospital mainly handles. In the treat-
ment of such injuries it is essential that both the treatment team and the care system are constructed in a multi-
disciplinary manner. At present, treatment of spinal cord injuries requires long-term hospitalization in comparison
with other diseases. However, the recent reform of the medical insurance system mandates a shorter average peri-
od of hospitalization in the treatment of spinal cord injuries. Some new approaches devised at the Chubu Rosai
Hospital to help address these problems are presented. A clinical path system for patients with spinal cord injuries
was introduced, and its efficacy examined by an analysis of the variance, which showed a variance in 71% of pa-
tients. The average delayed discharge period was 3.8 weeks. As a result of introducing a holiday rehabilitation
scheme, spinal cord injury patients showed good functional improvement and shorter hospitalization days, and
they also had a very high satisfaction index with this approach, with many favorable answers. Introducing the holi-
day rehabilitation system has also increased remuneration.
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