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FUTURE MANAGEMENT OF ROSAI (WORKER’S ACCIDENT) HOSPITALS
— MEASURES BASED ON HOSPITAL’S IDEA—

Hiroyuki ZUSHO

Vice Director General, Kanto Rosai Hospital

The Kanto Rosai Hospital has set a target of management on the basis of items 1-3 given below. This time we
describe concrete measures under this target.

1. Implementation of comprehensive medical services for workers

*Implementation of comprehensive medical services aiming at prevention, diagnosis and treatment of diseases
as well as rehabilitation and health promotion whie protecting mental and physical health of workers.

*Reinforcement of the functions of the center specializing in working women and the health management cen-
ter covering rehabilitation, mental health, spine [J spinal nerve [1 low back pain and sensory organs to provide spe-
cialist medical services and health examination to workers.

2. Implementation of emergency [ acute [J high- degree advanced medical services in a region

*Providing a reliable emergency medical treatment.

*Aiming at obtaining approval for the status as a regional medical treatment support hospital by improving ed-
ucation and training.

*Aiming at improving the referral rate by making full use of the regional medical treatment liaison office.

*Aiming at shortening the duration of hospital stay as a hospital dealing with an acute phase of the disease.

*Positively grappling with the high-degree specialist advanced medical treatment.

3. Providing the best possible medical treatment to the patients

*Providing the best possible medical treatment with care and compassion.

*Making efforts to improve the patients service.

*Making efforts to create a bright workplace.
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